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11 Oetober 1955 
MEMCRANDUM POR THE RECCRD 
O5X41A SUBJECT: Comtrect No. BQ-1806, Eastean Kodak Company 
} Minicard Equipment 


1. Sweject contract presently contemplates th: purchase of 
esrtain standard and apeeial processing equipment and the purebese 
of eeme $220,000 of Minicard equipment. The latter equipment is 
ee ee ee ee 


the film processing facility being established there under Contract 4 
He. FP-105%. In addition, seue tions) Minieard equin- - 25x11 
= ment is being considered for lock Agency. 
2. the decision to utilise Minicard equipment for storage and Saga. 


retrieval purpeses on [sm outb-project unter Project 
pccuhsche) atens fica «ele Amaeey Accisicg ts greems duck canib: 
mant fox OCD, pursuant to authority of PRC Action dated 16 May 1955. 
This PRC Action took cognicance of the fact that the Department of the 
Air Foree was sponsoring @evelopment of the Minicard syetem at Eastaan 25X14 
hendling system common to the intelligence copmmity and it was ecn- 
sidered that Minteard would develop into euch s camson tem. 


3. Subsequently when the problem of storage and retrieval on a 
Preject AQUA‘TORE was considered, the precedent established by OCD's 

Gecigion to utilise Minterré far storage and retrieval was followed 

for the sake of Agency wide competibility of systems and equipment . 

Letter Contract Bo. BQ-1806 with Eeetumn Kodak Caspany, incorporating 

in its scope ef werk the furnishing of certain basic Miniceard equipment, 25X1A 

was signed by the Contractor on 10 June 1955, Crrereny AQUATOWS aaa 
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5. Subsequently the Air Force anf Eastman became enmeshed 
in negotiation difficulties having to do primarily vith procedural 
aspecta of the procurement and with policy questions on audit and 
retroactive costs anf as a result cer portion of the Air Foree tetal 
preewrement wag not implemented. Eastman, therefore, was in a position 
to begin deliveries of the so-called record unit for un tet had no pro- 
eurement order fron the Air Foree to do ac. 


6. At thie stage it was suggested by OCD, and agreed by Eastman, 
that the OCD requirement for Minteard equipment should be witivirewn fran the 
Aix Foree channel anf placed under AQUATONE, unter cur Contract Ne. BQ-1606 
with Zeetemn which includes delivery cf Minteard equipment. This procedure Z 
4s consistent with established Agency policy. Zt weuld coordinste all 
Agency Ninicard procurement into one contract thus providing greater 
flexibility, and it would pruvide a elear-eut channel] between the Agency 
and Eeatuan to hendle technice) enti efministrative problems in commection 
with the equipment iteelf an‘ its procurement. Otherwise the Agency is 
dealing directly with Eastmen on one set of Minieard equipment ent through 
the Air Foree on s similer sect of equipment / 


25X1A o5X1A 


5 quentiy Lt. ne P@ i itersh OY ARIAS, Cis 7 A 

BD officex menitoring the Air Farce contract with Eastaan, wae contacted — 

he agreed to the suggested procedure and stated that withdrew) of the 

Agency | for Winieard through Air Force channels would cause the 

Air Foree no difficulties since they had originally agreed to ada the re- 

quirenent to this contract only ss a favor to us and not as justification 
for their own procurement. 


Tk, 


8. The present status ia thet the Air Force hms finally drefted «4 
separate contract with Zastwan for COD Minicara requirements and subnitted 
tt to Eestuen fer approval. Nowever this contractual document is not en- 
tirely acceptable to Eastman sni thay propose net to sign this contract _ 
and eweit a commitment from the Ageney to combine ite entire fineneial -ncu/ 
proewrement wnder Contract Ho. BQ-1806. Esetman will then return the 
eontract unsigned to the Air Perce and proceed to deliver the OCD equip- 
ment enier BQ-1606. ‘The Air Forse will, on request, cance] out the OCD 
requirement, returns the commitment documents to us and proceed cnly with 
their own procurement. The comptroller will asake the funds originally 
eomitted to the Air Foree available for comitwent under Contract No. 
£Q-1906 anf an amendment to the latter contract will be issued to Fastean 
for the CCD equipment. 
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9. The procedural steps required are as follows: 


(a) Letter to Eastman over Contracting Officer's signature | 
to the effect that we propose te purchase the Minicard equipment 
when appropriate 


(e) Memerantum te OCD to the Office af Logistics requesting 
that wach office cance] our committment to the Air Force for the 
(CCP Minteard equipment. 


{e) Advice to Lt. Colonel Pelligrini, ARBC, thet Eastann 
is returning this contract unsigned and that the Agency ie can~- 
Gelling its ecomiteent to the Air Fores for their services in 
purchasing the OCD Minicard equipment. Lt. Colonel Peliigrini 
will lietgoen this with 211 cognisant Air Perce conponents. 


10. Cantract No. BQ-1596 is a redeterminable fixed price type 
eontract. Eastean bes given we positive essurance that the cost of 
the Minicard equiywent under Contract Ne. 8Q-1°6 will be no pore 
then under the Air Force arrangement. R&D costa of the equipment 
ware uot to be charged under the Air Force arrangement and likewise 
will not be charged under Contract No. 5Q-1406. ‘The Agemy, will, 
however, pay R&D costa under WQ-1806 whenever we desire Esstean to 
@evelope new or 4ifferent equipment (4ifferent from that being spon- 
sored by the Air Poree) or whenever ve desire modifications ef equip- 
ment olreafiy developed. 
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ll. It ia, therefore, reeamented that the Agency close cut 
ite agreement with the Air Force ané proceed to purchase all Minicard 
equipment required by the Agency under the single contract negotiated 
with Enstuen for this purpose - Contract Ne. 98-1806. 


{ . ng . . 
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